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Cpeda, [ieHb Mepsbili mzﬂﬂ MneHapHoe 3acedaHue 1

G hd )
9.30-11.00 MneHapHoe 3acepanme 1 _

[encTByi1 noKanbHo

JTa ceccus MNOCBALLEHa BONPOCAM Pa3BUTNA CTpATErNMYeCKoro B3aI/IMO,ELeI7ICTBI/Iﬂ npo-
113BOAMTENEN BEAYLLMX OPEHIO0B 1 COBPEMEHHbIX PO3HWMUHDBIX CETeN. Mbl YCIbilVM
06 AKTYa/lbHbIX CTPATEIVAX YNPaBNEHNA CNPOCOM N NYTAX AOCTUXKEHWA cTabunbHoro
pOCTa, NPUHOCALLErO NPUOLIL KOMNaHNK 11 ee eNoBbIM NapTHEPam. YUacTHUKM
CMOryT yBNOETb pealibHble pOCCVII7ICKVIe M MHOCTPAHHbIE NyYLlUne NPaKTUKK U NpuMepbl
B3aMMOBBITOZHOTO COTPYAHUYECTBA CETU W NPOVU3BOANTENA, @ TakKe NOrOBOPUTHL
O BO3MOXHbIX NEPCNeKTUBaX Pa3BUTKA NMapTHEPCTBa U BINAHVIN 3aKOHa O TOpI'OBJ'Ie.

Noknagumnku:

AkbIH Baiiep,
leHepanbHbIit lnpekTop, Metro Cash&Carry Russia

Nasup Crup,
[eHepanbHbliid InpekTop, Kraft Foods Poccus

JleB Xacuc,
TnaBHbIl VicnonHuTenbHbiin JupekTop, X5 Retail Group

Crue LWynep,

TeHepanbHblid lnpekTop, Procter&Gamble

Tomawu Banuropcku

Kommepuecknii Aupektop (CCO), Jeronimo Maritns Dystrybucja, ceTs Biedronka
MapuuH lonupana

[upekTop Supply Chain, Jeronimo Maritns Dystrybucja, ceTb Biedronka

Mogepatop Ceccuv: Makeumunman Myccennyc,
VicnonnutenbHbii Aupextop, ECR-Rus
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Wednesday, First Day e Pleanary 1
n Eva —

09.30-11.00 | Plenary 1, Morning Session e

Act Local

This session will examine the process, aimed at developing strategic business
partnership of branded goods manufacturers and modern retailers. We will hear
about the strategies on how they see the process of driving demand and generate
profitable, sustainable business growth together with their business-partners.
Participants will share real win-win cases from Russia and abroad and talk about
perspectives of collaboration and Trade Law influence.

Speakers:

Akin Bayer,
CEO, Metro Cash&Carry Russia

David Steer,
CEO, Kraft Foods Russia

Lev Khasis,
CEO, X5 Retail Group

Steve Schueler,
General Manager, Procter&Gamble

Tomasz Waligérski,

Chief Commercial Officer, Jeronimo Martins Dystrybucja, owner of Bierdonka stores
Marcin Dopierata,

Supply Chain Director, Jeronimo Martins Dystrybucja

Moderated by: Maximilian Musselius,
Executive Director, ECR Russia
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Cpeda, fieHb Nepsbili orin 11.30-13.00, Ceccusi 1
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1.1. YnakoBKa - Hawue Bce. «[lannetHana Oguccen» B NMonblue
YnaKkoBKa roToBas K Bblkfagke. Y3Hawte nyywwve OpaHuy3kie n EBponeiickue
NpaKTUKK. B 37Ol ceccum Mbl BaC Takxe no3Hakomum ¢ «[lannetHor Opucceeit»
2004-2009 rr. 8 Monblue, B pe3ynbraTe KOTOPO PUCKM Nepexofa Ha EBponanneTs
ObIN CBEAEHDI K MUHIMYMY.

Loknagumnku:

Matayw bopyTa, [lnpextop, ECR Poland, YneH Mpasnerna ECR Europe;

OnuBbe Jlabacg, lexepanshbiit vpextop, ECR France , feHepanbHbiil lnpektop HauvioransHol
Accoumaunn no Ynakoske, OpaHums;

Ceprei JlaneHok, SCA; Anekcanap lFanaHT, [lupextop no Mepuerparisnry Cet MarasuHos
“Matépouka’;, X5 RetailGroup.

1.2. KateropwuiiHblit MeHemXMeHT B Poccun: peleHna ana ycnewHoro
npuMeHeHus

3aTpOHYTble B 3TON CECC Tembl By1yT MOCBALLEHbI: MPOLIECCAM MO ONTUMIA3ALMM
LEeHbI 1 aCCOPTUMEHTa, NCMONb30BAHWIO PA3/TNYHbIX POS*MaTepI/IaJ'IOB, aHanmsy
JaHHbIX 1 T. . Ha nprmepe nyyLuero onbita BeayLmx UrPOKOB PbiHKa Bbl CMOXETE
yBWAETD, 4TO +15% POCT KaTeropuu npw BHeApPeHN NPOEKTOB KaTeI’OpVII;IHOI’O
MEHEePKMEHTA - 3T0 PeanbHOCTb!

Loknagumnku:

tOnua Naabiruna, Kateropuitsin Meregxep, Danone; Cepren Camuyes, Beayuwwmii
KaTeropuiiHblii Meremxep OTaena 3akynok Tosapos Fresh Food, KC, NleHTa;

TatbAHa KapaceBa, KateropuiiHblit Meresxep, Bacardi; EKaTepuna Kyapswosa,
Pykosoautens Otaena PasmelleHua ToBapHoro 3anaca, Real;

MapuHa OnbxuHa, Kateropuithslin Meremxep, Myntor; AHApen MyxoB, HauansHuk Otaena
KateropuitHoro Mepuanpaiira, X5 Retail Group

TexHonornyeckoe o6ecnevyeHmne

1.3. YnpaBnenue Mactep-[laHHbiMu

YnpasneHve mMacTep faHHbIMU: [106a/bHbIe PELIEHsA B INEKTPOHHBIX TEXHOMOTMAX.
YunTbiBan ANHAMUKY Pa3BUTUA pOCCI/Il7ICKOI'O PbIHKa, obecneveHmne CNHXPOHM3aL K
JaHHbIX B POCCIN ABNAETCA BaHbIM MOMEHTOM B Pa3BUTIM BCErO PbiHKA TOPrOBIN.
CUHXPOHM3aLMA AaHHBIX NPK3BaHa 06eCNeUNTb ObICTPbIN 1 IKOHOMMUECKN SODEKTVBHDIN
obMeH MHGOopMaLen.

Loknagumnku:

Banepuan [lyHnH-BapKoBCKMIA, Pykosogntens Hanpasneqns MacTep AaHHble, LieHTpanbHas
1 BoctoyHan Espona, bavkHnia BocTok n Adpuika, Kraft Foods;

EBa AnbKanpa, B2B Mewemxep, AUCHAN Group, Collpeaceaarens rpynnsl ECR OpaHuuma no
cokpalyeHuio 00S

@ £y 9

6-00i EXXe200HbIll POpyM U Bbicmaska ECR-RuUs

Wednesday, First Day June 11.30-13.00, Session 1

G f )
[ supplyChain

1.1. Packaging: Important Part of Value Chain. The Pallets Odyssey in
Poland

French and European best practice implementation for Shelf Ready Packaging.

The Pallets Odyssey 2004-2009: how (ECR) Poland tackled the problems and reduced
the risks of using EUR Pallets.

Speakers:

Mateusz Boruta, Director, ECR Poland, ECR Europe Operating Board Member;

Olivier Labasse, General Manager, ECR France , Secretary General of the French Packaging
Council;

Sergey Lapenok, SCA; Alexandr Galant, Merchandising Director of Discounter format
X5 Retail Group.

Shopper

1.2. Category Management in Russia: Solutions for Successful
Implementation

Category Management is not an academic process and doesn't require a high level of
competence — it is actually very basic. This session will help participants to understand
Category Management issues and opportunities and explore them from project to
process. It will cover effective POS, data analysis and tools, and focus on optimising
price, assortment, promotions, place and space using a store action plan. Best practice
experience will be highlighted.

Speakers:

Yulia Ladygina, Category Manager, Danone; Sergey Syamichev, Senior Category Manager,
Fresh Food Purchasing Department, Lenta;

Tatyana Karaseva, Category Manager, Bacardi; Ekaterina Kudryashova, Head of Space
Management Department, Real;

Marina Olkhina, Category Manager, Multon; Andrey Glukhov, Head of Category
Merchandising Department, X5 Retail Group

Enabling Technologies

1.3. Master Data Management

This session will show the benefits of implementing Global Standards of e-business
from the perspective of today’s and future’s business requirements. Attend this session
to hear how leading global retailers and manufacturers have developed collaboration
on data synchronisation and data quality.

Speakers:

Valerian Dunin-Barkovsky, Master Data Manager Central and Eastern Europe, Middle East and
Africa (CEEMA), Kraft Foods;

Eva Alcaide, B2B Manager, AUCHAN International (Group), Cochair of the French OSA working
group.
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Cpeda, [ieHs Mepabili uons_ 14.30-16.00, Ceccuisi 2
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2.1. locTynHOCTb TOBapa Ha NoJKe: NOAXOAbI U pelueHns

DpaHLKa ABNAETCA NMAEPOM NO NPoeKTam Hannuwis Toapa Ha nonke. Hannyue Tosapa
Ha nonke B Poccum ABNAETCA CambiM HI3KMM B EBpone. KTo-To cKaxeT - npobnema,
Mbl FOBOPUM - BO3MOXHOCTb. 20% Out-of-stocks = +6% npopax! B pamkax ceccun
Mbl OLIEHVM BO3MOXHOCTW 1 MOAEAMMCA NYULWUMM NPAKTAKaMU NO COKPALLEHMIO
00S Ha npumepe ceteln Auchan, X5, Metro Cash&Carry.

Lloknagumnku:

EBa AnbKanpa, B2B Mewemxep, AUCHAN Group, Collpeaceaarent rpynnsl ECR OpaHuuma no
cokpalyeHuio O0S;

Enena [lomopaukas, Pykosoantens Otaena Jlorictukn no Pabote ¢ Knouesbivi Knvertamu,
P&G; npencrasutens X5 Retail Group;

Onbra XpywweBa, 11pekTop no NporHo3vpoBanmio cnpoca v paboTe ¢ knvextamu, Danone
Russia.

2.2, Co3paiiTe BUAiEHNE KaTeropum, peanunsya cTpaTernio NoHMMaHuaA
nokynarens

PeleHVA B Nob3y NokynaTtensa. Jlyuiuee noHUMaHWe ero Hyx/ AaeT BO3MOXHOCTb
Pa3BNTb BECH MOTEHL|MAN KaTEropui. YUaCTHIKN CECCUM PacCKaxyT O Haubonee
VIHHOBALIMOHHbIX MOAXOAAX K N3yUEHII0 NOTPEOUTENBCKUX HYXK A U MOKaXKYT KaK 3TW
3HaHWA NOMOTaloT AOCTUraTh BOMBLUErO POCTa B KaTeropui.

[oknagumnku:

Man-Mak BaHpeHxeepe, [InpekTop no nccrefoBaHnaM Nokynateneil 8 PO3HNUHbIX KaHanax,
Nielsen Europe;

As ToHoAH, PykosoanTens Hanpasnexns Kareropuittbiii Meremkment, Oeppepo; Kupunn
WNoHoB, PykosoauTenb o1aena onmim13aLmm TOprosbix NAoWaael 1 Mepyeraanisntra, Metro
Cash&Carry;

EBreHui Pary3uH, Meregxep no KateropuitHomy v Mokynarensckomy MapketuHry, Diageo

2.3. CotpyaHnyecTBo B o6nactu EDI: noBbiweHue 3¢ppeKTUBHOCTU
Ballero 6usHeca Yepes TeXHONOrMY 06MeHa faHHbIMU

W3 TexHonorm 06paboTki 3aka3os EDI npespaTnack B KOMMIEKCHbIA YHUBEPCAbHbIN
3NeMeHT ynpasneHnsa Or3Hecom. Kak CIKOHOMITb MUMAIMOHbI 0NNIAPOB HaxaTvem
KHOMK1? ABTOMATM3aLMA TOrMCTUYECKMX onepaumii ¢ nomolbio EDI-coobueHnit DESADV
11 RECADV. Vicnonb3osaHue EDI ¢ [lncTpribbrotepamu.

Noknagumnku:

Banepuan [lyHnH-BapKoBCKuiA, PykosoauTens Hanpasnerus Mactep aaHHbie, LienTpansHas
1 BocTouHas EBpona, bankHuii BocTok v Adpuika, Kraft Foods;

AHApei BycbIruH, Pykosoautens HanpasneHus no onTumi3aumnm 613Hec npoueccos, Nestle;
Anna BonkoBa, CvictemHbiit aHanuTuk, Otaen MkdopmauyorHoro Obecnederus 1 OnTimmnzaumn
MpuHaTna Pewenuin, PRG; Anekcanap CTenaHHNKOB, AHannTuk busHecc-TMpoueccos, Metro
Cash&Carry
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Wednesday, First Day June 14.30-16.00, Session 2
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2.1. On-Shelf Availability

The concept of OSA has been introduced through Europe by ECR France, Listen to
the OSA insights from the Global Leaders.

On-Shelf Availability in Russia is the lowest in Europe. Some say this is a problem - we
say it's an opportunity. 20% Out-of-stocks = additional 6% to annual sales! During
the session we will share the best practices on OOS reduction and cases with leading
retailers Auchan, X5, Metro Cash&Carry.

Speakers:

Eva Alcaide, B2B Manager, AUCHAN International (Group), Cochair of the French OSA working
group;

Elena Domoratskaya, Customer Logistics Group Manager, P&G; npezctasntens X5 Retail Group;
Olga Khrusheva, Demand Planning and Customer Integration Director, Supply Chain depart-
ment, Danone Russia.

Shopper

2.2, Shopper Insights and Innovations. Efficient Product Launches

Executing agaist the shopper need . Better understanding of Shoppers/Consumers
needs delivers the full category sales potential for supplier & retailer. Session participants
will share the insight of the most innovative shopper research studies as well as cases
about the delivered sales growth by implementing shopper/consumer knowledge
on the shop floor.

Speakers:

Jean-Jacques Vandenheede, Retail Industry Insights Director, Nielsen Europe;

Aya Tonoyan, Senior Category Manager, Ferrero; Kirill lonov, Space Management Department
Manager, Metro Cash&Carry;

Evgeny Raguzin, Category and Shopper Marketing, Diageo

Enabling Technologies

2.3. EDI Collaboration: Increase your Business Efficiency through
Technology Benefits

EDI concept has been widely used in Russia. However the electronic order doesn't
mean the electronic data interchange. Learn how to save million dollars at the touch
of a button? Using EDI messages DESADV and RECADV to improve logistic operations.
Using EDI with Distributors.

Speakers:

Valerian Dunin-Barkovsky, Master Data Manager Central and Eastern Europe, Middle East and
Africa (CEEMA), Kraft Foods;

Andrey Busygin, Business Excellence Stream Leader, Nestle Rossiya;

Alla Volkova, Systems Analyst, Information & Decision Solutions Department, P&G; Alexander
Stepannikov, Business Analyst, Metro Cash&Carry
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Cpeda, [ieHb Mepsbiii WOZM Ceccud 3,16.30 - 18.00
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3.1. UIHHoBauum B ynpaBneHunu Lenoukoi nocraBok. Supply Chain
6ynywero

Pa3ByTVie pervoHasnbHbIX IOTUCTUYECKIX 3BEHBEB W MOCTPOEHIE TOMACTVIKM ByayLLero.
Vicnonb3osaHue TexHonorui RFID.

Lloknagumnku:

Tomaw Mpou, [InsnaroHanstblil MeHempkep no Ynnasneruio Lienodkamu Moctasok, Real;
Maynb BpyK, leHepansHbiin AnpekTop, Bruck Consult;

CraHucnas KpynHuK, Craplumii KoHCynbTaHT, PervoHasbHbil NpeacTasuTe KoMNaHnm 8
Poccuu v ctpaHax CHI, Strategix Enterprise Technology GmbH;

MNaBen BugaHos, [lvpekrop no Nloructuke, NK “Bukrtopus”

Mogepatop Ceccuu: Strategix

3.2. Toprosbiii MapKeTUHI 1 UTHHOBaLUY, HaleNleHHble Ha NoKynaTens
KaKk TOproBbili MapKETUHT pearnpyeT Ha M3MeHAIOLLYIOCA PbIHOUHYI0 cpefy? Kakue
VIHCTPYMEHTbI CTaHOBATCA 6onee 3HaurMbiMi B Gopbbe 3a nokynatena?

TaKe HanpaeneHua TOProBOro MapKeTWHra, Kak M3MeHeHne 1 coueTaHie Gop-
MaToB TOBApOB, LieHbl 1 pa3MelLeHra B MecTax Npodax nprobpeTaloT ocoboe
3HaueHue. JJoknaaumky NofenAaTca OnbiToM B BblOOpe CTpaTeruii nosbllueHns
npoaax nocpeacTsoM GOPMUPOBAHMA aKTyanbHbIX PIHOYHBIX MPEANOXKEHNIA.

Noknagumnku:

ApTtem U3mainoB, Crapwuin Crieunaniict no Toprosomy MapkeTunry, Bacardi; AnHa
KpyneHuHa, Cnewyanict no Ynpassneruio Toprosbim MpoctpaHcteom, Metro Cash&Carry
Mapusa 3yeB, Crapwuit Meremxep no Toprosoi Mapke, Bumm-bunns-flaqy; Hatanba
KyTy30Ba, vexemxep no MapkeTuHry 1 KommyHikaumsm, 3A0 “Cuctema “T3C"

3.3. bopb6a c notepamu

MocTaBLymk-Putennep: B3anmogeicTare 6e3 MOTEPb. Kak nosbickTb Npribbinb-
HOCTb KOMMaHWiA B kKpu3nc? OfuH 13 Hambonee 0YeBMAHbIX NyTel — CHKEHNE
3aTpat/noTepb. CoBMECTHas bopbba puTteinepa v NocTaBuMka C NoTepsMM —
3TO OfHA U3 MMaBHbIX BO3MOXHOCTEN YBENUUUTL POCT Npubbinu. Bce pelweHns
no 7ol npobneme GyayT NPOAEMOHCTPVPOBAHDI C MOMOLLBIO Pe3yNbTaToB pas-
JINYHBIX MCCNEeNoBaHUI BEAYLLMX KOMMaHWA B 06nactu 6opbbbl C NoTepaMM.

Loknagumnku:

Lmuntpui Jiaxosew, VicnonutensHbiii Jnpektop, TexHocuna;

AHppeli KpuwiHeB, PykosoauTess rpynnbl MeHERePOoB Mo paboTe ¢ KNoyesbiMu 3aKasdmkamu,
P&G; Mapusa bbiukoBa, Metegpxep no Crparerudeckomy MnaHnposarmio 1 Pasguiio, Otaen
Pa3euTna busHeca 3akasumkom, P&G; AHacTacua CKpoboBa, KateropuiiHblil MeHeaxep Katero-
pun «ConyTcTayioLL e Tosapbi», X5 Retail Group
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3.1. Logistics and Future Supply Chain
Developing logistics in regions and forming the supply chain of tomorrow. Use of
the RFID technologies.

Speakers:

Tomasz Mroz, Division Manager Supply Chain, Real;

Paul Bruck, GM, Bruck Consult;

Pavel Vidanov, Logistics Director,“Victoria” Group of Companies;

Stanislav Krupnik, Senior Consultant Regional Representative CIS, Strategix Enterprise
Technology GmbH

Moderated by: Strategix

Shopper

3.2. Trade Marketing - and Shopper Innovations

How does Trade marketing react on changing environment? What are the approaches
and tools to win shopper attention? Such aspects of Trade Marketing levers as playing
with products'formats, combination, price and placement become more significant.
The session will demonstrate how to affect the sales by being more relevant and
attractive for target shoppers.

Speakers:

Artem Izmailov, Senior Trade Marketing Specialist, Bacardi; Alina Krupenina, Space
Management Specialist, Metro Cash&Carry;

Maria Zueva, Senior Brand Manager, Wimm-Bill-Dann; Natalia Kutuzov, Marketing Manager,
ederal Purchasing Alliance “T3C"

Business Strategies

3.3. Shrinkage

Supplier-Retailer: collaboration without SHRINKAGE. How retailers and suppliers can
improve profitability in crisis time? One of the most evident way for it — cost and losses
reduction. Losses prevention actions can save your money. This highly interactive
session will provide participants with detailed insights into how companies can turn
effective shrinkage management into a valuable tool to improve business profits.

Speakers:

Dmitriy Liakhovets, Executive Director, Tekhnosila;

Andrey Krishneyv, Key Account Team Leader, P&G; Maria Bychkova, Unit Manager MS&P
(Marketing Strategy & Planning), P&G; Anastasia Skrobova, Category Manager «Cosmetic &
Detergent», X5 Retail Group
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Yemsepe, /leHb Bmopoli Méﬂ MneHapHoe 3acedaHuie 2 Thursday, Second Day Ju3ne Pleanary 2
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9.30-11.00 MneHapHoe 3acepaHne 2 _ 09.30-11.00 | Plenary 2, Morning Session _

Dymaii fno6anbHo Think Global
Mbl npurnacunu rnobanbHeIX AMAEPOB MHAYCTPUK, UTOOBI NOCAYLWATh, Kak OHU In this session we will hear how international retailers and manufacturers are benefiting
NOAYYaloT BbIFOAb! OT BHeAPeHWsA Nyuwmux npakTk ECR 1 ncnonb3yloT ycnewHble from collaboration and implementation of ECR Best Practices and successfull growth
CTpaTerviv pPoCTa Ha PasnnuUHbIX PbIHKaX. strategies in diversified markets. You will also hear about The Consumer Goods Forum
-an independent global parity-based Consumer Goods network.
Loknagumnku:
Speakers:
OpaHc Mynnep,
TeHepanbHbiil [lnpekTop, Metro Cash&Carry International Frans Muller,

CEO, Metro Cash&Carry International
KcaBbe Quny,
[eHepanbHblit Anpektop no KopnopatveHoii Toprosoii Monutyke, LOreal International Xavier Filou,
General Manager of Corporate Trade Relations, LOreal International
Mapk BaH pep Jlur,
MapketHr AupekTtop, The Global Consumer Goods Forum Marc van der Liet,
. Director Marketing & Membership Services, The Global Consumer Goods Forum
Mopepatop Ceccuvi: OnuBbe Jlabacc,
Moderated by: Olivier Labasse,

[eHeparnbHbli AnpekTtop, ECR France General Manager, ECR France
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4.1. YcToiumBoe pa3BuTHe TpaHCNopTa N AnCTpubyLumn

KaKwe VHHOBaLMM NCMOMb3ytoT KOMMaHWK B 0671aCTV ONTUMM3aLMM OTUCTUYECKIX
GYHKUMIA? YTO X/AET NoNb30BaTeb NOrUCTAYECKUX YCyr oT 3PL onepaTopa, v Kakoi
YPOBEHb CepBlCca NpeaiaraeT NOrMcTnyeckas KoMnaHua?

Loknagumnku:
Matpuc MuHsonuHu, Cadbury France, co-npeaceaarens ECR Europe Sustainable Trasport Group,

Collpencenatens rpynnbl No “Sustainable Road Transport”, ECR France;
MNaBen Ucaes, [lvpektop no YnpasneHuio Lienoukamm Moctasok, Danone

4.2. CoynanbHble ceTn

[lymaeTe, 4to coumanbHble cetn - 370 6anoBCTBO? OHM PaCTyT B reOMEeTPUYECKON
nporpeccun. OHoknaccHKK, Facebook, Twitter n 1. . Tonbko 14% nioaei AosepstoT
pekname, 70% - oBepAIOT pekomeHAaunam apy3eit. CoumanbHble ceTn Bce bonblie
BAUAIOT Ha BalWy OpeHabl, a UHTEpPHET BCe 6onblue HabupaeT 060pOThI Kak KaHar
AncTprbyumnn. KommyHviKaumsa 6perpa C LeneBoi ayauTopren Yepes coumanbHble
ceTv. BanAHme coumanbHbix Meamna Ha npofaxu. Peknama B coUnanbHbIx CeTAX.
MprMepbl HeyaaYHOro NPOABXEHUA OPEHLOB B COLMANBHBIX CETAX.

Loknagumnkn:

Muxann leiilwepuk, Pykosoantens otaena no pabore ¢ coumansHbimi Meana, Grape;
Omutpun Kypalues, leqepansHbiii anpekTop, Entensys;

Hatanbsa MawoHuHa Cneuvaniict no Mpomo-AktreHoctam Axe, Unilever;

Anenb KonuuHa, Beayuwwmit Cneuranict no Mapketunry, Kraft Foods

TexHonornyeckoe o6ecneueHme

4.3. IneKTpoHHbIe cyeTa-paKkTypbl

[TMNOTHBIN MPOEKT NO 3NEKTPOHHbBIM cueTaM—(baKTypaM B Poccvn. ﬂquJI/Ie MeXayHa-
POIHbIE NPAKTUKI U UCCNesoBaHme B 16 cTpaHax EBpOrbI. Y3HaliTe HOBOCTV O MOCIEAHX
3aKOHOaTesIbHbIX U3MEHEHNAX.

Speakers:

Cepreii Pa3rynuH, savectvrens avpekropa [lenaptameHTa HanoroBoi 1 TaMoeHHO-TapUHON
nonuTUKM, MuHIUCTEPCTBO DUHAHCOB Poccuy;

Maiikn Kanukycy, [lupekrop no SkoHomuke, Kraft Foods; Muxamn CKnsapoB, PykosoauTens
noapaszaeneHms GprHaHcos, Oyxrantepun 1 Hanoroobnoxerus, Metro Cash&Carry; lpuropuia
MoBapoB, 3amectutens [eHepanbHoro upektopa, KoHTyp;

WHra Mariop, [iupextop no passutuio 6rsHeca, e-invoicing , B2B, Tieto;

Makcumununan Myccennyc, VicnonutensHsiin Avpektop, ECR-Rus

Mogeparop Ceccuu: Tieto

@ £ 9
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Thursday, Second Day Ju'% Session 4, 11.30 - 13.00
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[ supplyChain

4.1. Sustainable Transport & Distribution

What are the main innovations in supply chain optimization process? What are the
expectaions of consumers of logistic providers? Increase of collaborative efficiency -
main target of suppliers, retailers and 3PL operators.

Speakers:

Patrice Minzolini, Cadbury France, CoChair of ECR Europe Sustainable Trasport Group, CoChair of
the French working group on “Sustainable Road Transport”;

Pavel Isaev, Supply Chain Director, Danone

Shopper

4.2. Social Media

You think Social Media is a fad... Well. The number of users of Social Media networks
is growing dramatically and it influences more and more on your brands and creates
new retail on-line distibution channel. Still think it is a fad? Come to the session and
get latest insights about using the social media in your business.

Speakers:

Geisherik Mikhail, Head of Social Media Department, Grape;
Dmitry Kurashev, General Manager, Entensys;

Natalya Mashonina, Brand activation executive Axe, Unilever;
Anel Kolchina, Senior Brand Manager, Kraft Foods

Enabling Technologies

4.3.Electronic Invoice
E-invoice pilot in Russia. Survey on the e-incoice use in 16 countries. Latest legislation
changes insights.

Speakers:

Segrey Razgulin, Deputy Director of the Department of tax and customs tariffs policy of the
Ministry of Finance of Russia;

Michael Calikusu, Finance Director, Kraft Foods; Mikhail Sklyarov, Divisional Manager
Finance and Accounting, Metro Cash&Carry; Grigoriy Povarov, Deputy GM, Kontur;

Inga Major, Director, Financial Value Chain Services, Tieto;

Maximilian Musselius, Executive Director, ECR Russia

Moderated by: Tieto
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14.30-16.00 | MneHapHoe 3acepaHue 3 -

rocyp,apC'rBeHHoe perynupoBaHue oTpaciun

JTa ceccua NocBALLEHa BOMPOCaM PErynpoBaHUA OTPAC W B3aMOAENCTBIIO
6r13Heca 1 rocynapcTsa. Takxke OyaeT ocBelleHa Tema NprMeHeHA INeKTPOHHBIX
cyeToB-GakTyp B Poccuu.

Noknagumnku:

Oner Ca3aHos,
[lnpekTop [lenapTameHTa rocyjapCTBEHHONO PerynnupoBaHia BHYTPeHHel Toprosu,
MuHnctepctso MpombiwneHHocT v Toprosam PO

Bnagumup Manbiwkos,
MuHwnctp MpasuTenbctsa Mocksbl, pykoBoanTeNb [lenaptameHTa noTpebuTenbCckoro peiHka 1 ycnyr
ropofia Mockabl

Cepreii Pa3rynuH,
3amecTutens AVpekTopa LlenapTameHTa HanoroBon n TaMOH(eHHO»TapM(bHOl;I NOANTNKN,
MuHucTepcTBO OUHaHCOB Poccum

bo Xapanbp,
ﬂpeqce.uaTenb 3KCNEePTHOro CoBeTa Nno 3ﬂ€KTpOHHbIM Cyetam npu EBpOKOMVICCMM

Mopepatop ceccuun: imutpuii Nonos,
Crapunit topuct, Baker & McKenzie

@ £ 9
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Thursday, Second Day 3 Plenary 3
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14.30-16.00 | Plenary 3, Afternoon Sesson _
Regulatory Debate

Trade Law was introduced in Russia in the beginning of the year. Regulatory debates
become more and more important in current environment. Hear the latest insights from
the top Government representatives. The topic of Electronic Invoices implementation
in Russia will be hightlighted.

Speakers:

Oleg Sazanov,
Director, Department of State Regulation of Domestic Trade, Ministry of Industry and Trade of RF

Vladimir Malyshkov,
Minister of the Moscow City Government, Head of the Moscow City Consumer Market and Services
Department

Segrey Razgulin,
Deputy Director of the Department of tax and customs tariffs policy of the Ministry of Finance of
Russia

Bo Harald,
Chairman of the Expert Group of E-invoicing assigned by EU-commission

Moderated by: Dmitry Popov,
Senior Associate, Baker & McKenzie
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5.1 Cuctema noka3sarenen Scorecard - npaktuka ECR

ByayT npescTagneHsl nocneHue JOCTVeHUA komnaHuii u3 FMCG/Retail
0TPACU, NOKa3blBaloLLne 3OHEKTNBHOCTL NPoeKTa no Scorecard Kak MHCTPYMeHTa
INA U3MEPEHNA 1 CPABHEHMA SOGEKTVBHOCTI B113HECa KOMMaHWV C NapTHePamu.

9
L

Noknagumnku:

Mwuxaunn BypmuncTpoB, ferepanbhbiii gupekrop, INFOLine-AHannTmka;

Tyomac KokkoHeH, Meremxep Otaena flornctukn, Alco; MeTpu Bannmo, Pykosoantens
Otaena Noructukn, Pernod Ricard Nordic;

Cepreit Kupees, National Customer Service Manager, Nestle Poccus

5.2. UHcanTbl 0 nokynatene u nx ucnonbsosaxne B KateropuitHom
MeHemXmeHTe

Jlyywue npaktuky no KateropuitHomy MeHemxMeHTy OT r106anbHbiIX NMAePOB
PbIHKa. B PaMKax ceccnm 6y,£LyT npeacTaBieHbl Kemcol ¢ putenepamm Carrefour,
Tesco v Wal*Mart.

Loknagumnku:

Camno Maanycao, vpekrop no 3akynkam, Kesko Food Ltd; ApTO TMMOHEH, Strategic
Account Management Manager, Fazer; AHe AHTURNA, lerepanbhbiin [JupekTop, Analyse?
KcaBbe ®uny, leHepansHbiii Jupektop no Kopriopatveroii Toprosoit MonuTuke, LOreal
International

Mogepatop ceccun: KOkka MokupaHTa, Meremxep, ECR Finland

5.3. YnpaBneHune B3auMooTHoLEeHUAMU ¢ noTpe6butenem (CRM)

Kak npyvieneub HOBbIX 11 yaepaTb CTapbix kNneHTos? Kak caenars 310 Hanbonee
3G deKTUBHO? MOMXKHO ATV Pa3HBIMY NYTAMM, HO €CAIW NOMbITAaTbCA OTBETUTH Ha BTOPOI
BOMPOC, TO Takmm cnocobom asnaetca CRM — Consumer Relationship Management.
OcHoBHa# 33aua, Kotopyio pelwaet CRM — npueneys 1, camoe rnaeHoe, yaeparb
noTpeduTens, T. €. NOCTPOUTb C HUM AONTOBPEMEHHbIE OTHOLIEHUA.

Loknagumnku:
Makcum Mo3roBoi, HauanbHik Oaena AHanusa KnvenTckoit basbl, Coepbar;
KapuHa YepHuKkoBa, [vipekrop no MapketuHry, X5 Retail Group

P
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Thursday, Second Day w"r?: Session 5, 16.30 - 18.00
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Business Strategies

5.1. Scorecard Case for ECR - Driving Implementation

Hear the latest figures & KPIs from the leaders of FMCG/Retail Industry and
make Scorecard a Tool for your business performance measurement
and benchmarking.

Speakers:

Mikhail Burmistrov, General Manager, INFOLine-Analitika;
Tuomas Kokkonen, Logistic Manager, Alko;

Petri Vainio, Manager Logistics Control, Pernod Ricard Nordic;
Sergey Kireev, National Customer Service Manager, Nestle Rossiya

Shopper

5.2. Insight Information in Category Management Co-operation
CatMan best practices from the Global leaders. Including cases from Carrefour,
Tesco and Wal*Mart.

Speakers:

Sampo Paallysaho, Trading Director, Kesko Food Ltd

Arto Timonen, Strategic Account Management Manager, Fazer

Janne Anttila, CEO, Analyse’

Xavier Filou, General Manager of Corporate Trade Relations, 'Oreal International

Moderated by: Jukka Jokiranta, Manager, ECR Finland

Shopper

5.3. Consumer Relationship (Loyalty) Management (CRM)

Developing a mutual and continuing relationship between retailers’ brands,
products and agreed target consumers. Improving consumer satisfaction
and the performance of retailers and producers, adding value: these were
the aims of collaborative CRM.

Speakers:
Maxim Mozgovoy, Head of Client Base Analysis Department, Sberbank;
Karina Chernikova, Marketing Director, X5 Retail Group

P
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 kraft foods

make today delicious

Komnanus «Kpadt Qyac Pyc» asnseTca YacTbio komnannn Kraft Foods Inc., BToporo
B MUPe NPOV3BOANTENA YNAKOBAHHBIX MULIEBLIX MPOAYKTOB C FOA0BbIM OOBEMOM
npoaax cabilwe 42 munnuapaos gonnapos CLIA. Kraft Foods nponssoant n npoaaet
CBOIO NPOAYKLUMIO B 155 cTpaHax mypa. MpoayKuva KoMnaHumu npeacTaBneHa B nATv
OCHOBHbIX MOTPEOUTENLCKNX CErMEHTaX: NETKMe 3aKyCKW, HanuTKK, Cbipbl, 6akanea u
NPOAYKTbI bbiCTPOro NpuroToBaeHns. B obuen cnoxHocty Kraft Foods Bnapeet bonee
uem 60 bpeHaamM, MHOTVe 113 KOTOPbIX ABAAIOTCA MUPOBBIMY JIMAEPaMU B CBOWIX
KaTeropusx, B Tom uncie Kode Jacobs, Maxwell House 1 Carte Noire, cnigouHbiii cbip
Philadelphia, neyerbe v kpekepsl Nabisco, wokonag Milka v Toblerone. Kraft Foods
BxoaunT B MHaekc Standard & Poor's 100 b 500, the Dow Jones Sustainability Index, the
Ethibel Sustainability Index. Kraft Foods npuHaanexur 6onee 180 Npou3BOACTBEHHbIX
MOLLHOCTe, WTaT COTPYAHNKOB KOMMAHWV MO BCEMY MUPY HAacUMTbIBaeT okosno 104
000 cneumanuctos. WTab-kBapTupa Kraft Foods Inc. pacnonaraetca 8 r. Hoptdung,
wtat Mnnunoic CLUA.

B poccuidckmii nopTdenb MapoK KOMMaHMy BXOLAAT LOKOMAA Vi LUOKOMafHbIE KOHETH
Alpen Gold, «Bo3aywwHbiii», Milka, Toblerone, Cote d'Or, «YyaHbili Beyep», kode Carte
Noire, Jacobs 1 Maxwell House, kaptodenbHble unncel Estrella, neueHbe v GUCKBATLI
«l0buneiiHoe», «prndyna», <TopHano», «Llokobapokko», «bapHu».

Member of METRO Group

B Poccum METPO Kaw aHa Keppu npricyTcTayeT ¢ 2000 rofa, Korzia Obin 3aperncTpu-
POBaH rofoBHOM 0durc KomnaHun B Mockee. Yake rog cnycTa, B8 Hoabpe 2001 roga,
Obinv oTKpbITHE Nepable A8a TL METPO Kaw 3Ha Keppw B cTonuue Poccun.

B 2008 rogy KomnaHwa oTKpbia 9 HOBbIX LLEEHTPOB MefkoonTosol Toproen METPO
Kaw 3HA Keppu. OcHOBHOM GOKYC B pa3BuTMM ceTu Obin cenaH Ha LieHTpanbHom
pervoHe: 6bin OTKPLITHI NepBble TOprosble LeHTpbl B MeH3se, VBaHOBO, Teepw,
Kypcke v T.4.

B 2009 roay KOMMaHKA NPOAOXKINA FKCMAHCKI0 B MOCKOBCKOM 06nacTy, LieHTpanbHom
pernoHe u Crbrpwu, OTKPbIB 4 HOBbIX TOProBbIX LEHTPa B r.Kene3Ho[0pOXKHbIN,
BpsHcke, Knpose 1 HoBocnbupcke.

Ha ceropHAWHWI AeHb Ha TeppuTopumn Poccii ycnewHo GyHKUMOHMPYIOT 52 Top-
roBbIX LIeHTpa B 36 pernoHax ctpaHbl: 8 B Mockse, 3 8 MockoBCKo obnactu, 3 B
CankT-Metepbypre, no 2 8 HuxHem Hosropoge, ExkatepuH6ypre, Poctose-Ha-loHy
v Hoocnbupcke, n no 1 8 Camape, Bonrorpage, KazaHw, Yoe, Aipocnasne, TiomeHu,
Tyne, BopoHexe, Capatose, CraBponone, HoBocnbupcke, KpacHoapcke, Omcke 1 1.4
KonnuecTtso COTpyAHMKOB B KOMMaHWM OKOMO 13 TbICAY YenoBek.

Q £ 9
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Coca-Cola

AL At S 0.

Passion for Excellence

Coca-Cola Hellenic — oaHa 13 KpynHenwyx He3aBUCUMBIX KOMMAHUIA B MVpe Mo
PO3AMBY HaNWTKOB Moy ToBapHbIMK 3Hakamu The Coca-Cola Company. Coca-Cola
Hellenic BegeT br3Hec B 28 CTpaHax M1pa 1 ABNAETCA BeAyLLEH rpynmnol no npous-
BozcCTBY HanwnTkoB The Coca-Cola Company 8 EBpone. B Poccumn Coca-Cola Hellenic
npeacTaBneHa Komnaxuei «Koka-Kona dinubnuCn EBpasvis» 1 Asnsetca cobcTseH-
HMKOM 15 3aBOAOB.

KomnaHvia npov3soauT v npodaeT 8 Poccyn 6e3anKkoronbHble NpoxaaguTesbHble
HaNWUTKY, KaK ra3upoBaHHble, Tak 1 HerasnposaHHble: Coca-Cola, Coca-Cola Light,
Sprite, Fanta, nutbeBas Boga BonAqua, xonoaHsbiid uait Nestea, CnOpTUBHBIN Hanw-
TOK Powerade, sHepreTuyeckmit HanuTok burn, ToHMK Schweppes, kBac «KpyxKa
Bbouka», a Takke Hanutok «DpykTaiim». B anpene 2005 roga nocne nprobpeteruna
KomnaHuy «MynToH» aCCOPTUMEHT NPOAYKLMV NOMOMHUACA COKaMW, HEKTapami 1
ntope. CeroaHa B yHWKanbHoM noptdene bpeHaos komnaHumu "MyntoH" — COKOBbIi
6peHn NeT 8 Poccnm «[lobpbiit», HekTapbl v miope Rich, Nico-Biotime, a Takxe nuHelika
COKOB W HEKTapOB ANA AeTCKoro nutanua «Acnu-Camy.

Ha npotaxennn nocnearmx net «Koka-Kona 3nubnCu EBpasusa» ABAAETCA OAHNM 113
KPYMHENLLIX MHBECTOPOB CPesy NPOV3BOAVTENe TOBAPOB HAPOAHOTO NOTPEONEHN.
O6bem VHBECTULMIA B POCCHIACKYIO SKOHOMUKY Ha CErOfHALIHMA JeHb NpeBbicin 2
munnvapgaa gonnapos CLIA.

Komnanus «Bumm-bunnb-faHH» — nuaep pbiHKa MOMIOUHbIX TPOAYKTOB U 1ETCKOTO
NWTaHYA B POCCUM 1 OAVH 13 BEAYLUVX TPOKOB PbIHKA 0€3afIKOrobHbIX HaNMTKOB
B8 Poccnn n ctpaHax CHI. «Bumm-brnnb-LlaHHy» npuHaanexut bonee 35-T1 nepe-
pabaTbiBatoLnx 3aBoAoB B Poccu, Ha YkpanHe 1 B LieHTpanbHom A3nn. Ha 3Tvx
NPeanpuATMAX 1 B TOProsoix dununanax Bl pabotaior B 0buielt cnoxHocTn bonee
18 TbiC. yenosek.

Haww Hanbonee y3HaBaemble bpeHabl: «[Jomnk B aepesHe», «Hyao», «Becénbiii
MOMOYHMK», Bio-Max, Imunele 1 «Jlambep». Ham NpuHaanexmT camblit 13BECTHLIN
POCCUICKNIA COKOBBIN bpeHs — J7. He meHee nonynapHsl Mapky «JTiobumblii cagy,
«Yyno-aroga», «EcceHTykm». Hala Mapka «AryLia» — camblit y3HaBaemblid B Poccum
OpeHA AeTCKOro NUTaHUA.

Muccra kKomnaHnm oTpaxaeT Halwm GyHAaMeHTanbHble LeHHOCTH:
«Bumm-bunnb-[laHH» nomoraeT moaam, pagya X Kaxkablid AeHb BKYCHbIMU U NONe3-
HbIMW ANA 3A0POBbLA BCEW CEMbY NPOAYKTaMV NUTAHNA.
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Tpv MunAMapaa pa3 B TeueHne TONbKO OAHOTO AHS NOTPebuTeNy BO BCEM MUpe
COMpKKacalTCA C TOBapamy, KOTOpble CO3AaeT s HIX KomnaHus Procter & Gamble
Hauas cBolo feATenbHOCTb B 1837 rofy Kak HeGOMbLIOK cemeiiHblii G1u3Hec no
MPOW3BOACTBY Mbina 1 cBeyelt B ropoae LinHumHHath wrata Oraito, CLUA, cerogHa
KOMNaHWA NPeCTaBnAeT Ha pbiHke okono 300 TOProBbix Mapok B bonee uem 160
cTpaHax mrpa. ObLmiA rofoBoi 060POT KOMMaHWK CerofHa cocTasnseT 6onee 68
munnvapgos gonnapos CLIA. OcHoBHble HanpaBneHyA ee AeATeNbHOCTY — NPOK3BOA-
CTBO TOBAPOB C BBICOKMMYI MOTPEOUTENCKVMM CBOMCTBAMU B 5 OCHOBHbIX KATErOPUSX:
KOoCMeTVuecKye 1 napdroMepHble CpeaCcTBa 1 TOBapbl IMUHOM MArMeHbl, ToBapbl AnA
YXOZa 33 ;OMOM, TOBapbI /1A 3a00Tbl O 340POBbE, TOBAPbI CEMENHOIO MOb30BaHMA
11 CPeACTBa ANA YXOAa 3@ PeOEHKOM, a Takxe KOpMa 18 XMBOTHBIX. Cpen TOProBbix
MapOoK KOMMNaHUu WpoKo u3BecTHsl Pampers, Tide, Ariel, Pantene, Always, Pantene,
Mach3, Pringles, Lenor, Oral-B, Duracell, Olay, Head&Shoulders, Wella, Gillette, Braun
MHOrue Apyrve 6peHzbl, 3aBOeBaBLUVe JoBepye noTpebuTeneil BO Bcem Mupe. bonee
135000 coTpyaHKoB B 80 CTpaHax M1pa, rae pacrnonoxeHbl odpucs P&G, pabotatot
Tak, yTobbl ToBapsbl Procter & Gamble cooTBeTCTBOBaNM CTpeMIeHUAM — Kaxkaoe
MrHOBEHMe AenaTb MOBCEAHEBHYIO KU3Hb UyTOUKY JyuLue.

OcHOBa feATenbHOCT KomnaHum Procter & Gamble — cnyxeHue notpebutento.
Mbl ienaem Bce, YToObl YCTbILAT NOTPedUTENS, Y3HATb €10 COKPOBEHHBIE HYX/bl 1
NoTPeBHOCTU. ITO NO3BONAET HaM YNyULLIATb 1 COBEPLUIEHCTBOBATL MPOAYKLMIO HaLLEN
KOMMaHuK, NOBbILLAA TeM CamMblM J0BEpUe NOTPedUTENEN K HALLKIM TOPrOBbIM MapKaM.
Bce 370 66110 Obl HEBO3MOXHO 6€3 yyeHbIX, UHKEHEPOB, TEXHONOTOB, MAPKETONOrOB
11 APYTUX CeunanicTos, obpasytolunx konnekTns Procter & Gamble — ocHoBy ycnexa
KOMMaHUU Ha pbIHKe.

strategix

KomnaHws Strategix ABnAeTcA napTHepom Komnanum JDA, rnasHbiM 06pasom, Goky-
CUPYIOWMMCA Ha BHepeHWW NakeTa peluernid komnarnm JDA Category Management
& Replenishment. Strategix npeanaraeT NonHyio NOAAEPXKKY PA3BUTUA HaEXHON
LienoYKM MoCTaBoK, ynpasnAemol notpebutenem, NOCPeACTBOM MOMHOCTbIO UHTE-
rPVPOBAHHBIX, MACLITabMPyeMbIX PELUEHMIA NOMHOTO UMKNA, a TakKe OOLWMPHOrO 1
LIEHHOrO OMbITa, NOAYYEHHOO NP peanu3aumy CoTeH NPOeKToB no Bcelt EBpone.
Ha komnarmio JDA v ee 06LLMPHYIO CETb NOCPeHMKOB paboTaloT Hambonee onbIT-
Hble B OTPAC/M 3KCNEePTb MO Liernoyke NOCTaBoK, KOTOPble Pa3B1BaIoT, NOCTABNAIOT
VI NOAAEPXKMBAIOT ee pelueHrA. Cpean Halux KIMeHTOB, NOMyYalolyx peanbHble
pe3ynbTaThl OT LeMoYKy CNpoca 1 NPeANOXeHNs, Takue komnanuu, kak Avkey, JlenTa,
lneprnobyc, Castorama, Gloria Jeans v Mup aetcTtea/lna nonydyeHns 4ONONHUTENbHOM
MHGOPMaLMK, noceTuTe canT www.strategix.de.
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loynna [laHoH - rnobanbHas KomnaHus, npeAcTaBneHHas bonee dem B 120 cTpaHax
MIPa Ha NATY KOHTUHeHTax. CeroaHa 8 "lpynne" pabotatot 6onee 90 000 uenosex.
"[JaHOH" - M POBOIA NAEP B NPOW3BOACTBE KMCIOMONOYHbIX NPOAYKTOB 1 0bnajatens
BTOPOro MecTa Cpey Npov3BoAvTeNei MUHepanbHOM BOAb. NO AaHHbIM 3a 2008
rof, MOJIOYHbIE MPOAYKTbl COCTABNAIOT 52% NPOAYKUMM KOMNAHUKW, MHEPanbHasa
BOfa 1 ipyrue Hanutky - 26%, getckoe nutaHue 17%, KnuHuyeckoe nutaxne - 5%.
Ewle necatb net Hasag 90% npoaykTos "[aHoH" NpoAaBanoch B Pa3BuUTbIX CTPaHax,
a cenyac TpeTb NPOAAX NPYXOAMTCA Ha [ON Pa3BMBAIOLLMXCA CTPaH. XOTA CambiM
aKTVIBHbIM NOTPebrTENeM Noka ocTaeTcA 3anasaHas EBpona, KoMMnaH1A CTPeMUTENbHO
33BOEBbIBAET AIPYriie peruoHsl. [1py 3TOM N1bBUHAA AONA MUPOBBIX NPOAAX MPUXOANTCA
Ha OpeHabl, IMAVPYIOLIME Ha MECTHbIX PbIHKaX.

B 2008 rogy obopot "fpynnel JaHoH" npeBbickn 15 MUAMApA0B eBpo.

KomnaHua "[aHoH" - npu3HaHHbIA 3KCnepT B 06MacT 340POBOrO NUTaHWA. 310
BbICOKOE 3BaHVie NMOMHOCTbIO ONPaBAaHo: NPeXKAe Yem 3aABNATb O NMONe3HbIX CBOV-
CTBax NPOAYKTOB, KOMNAaHWA NPOBOAUT TLUATEbHbIE KITUHUYECKe NCCNe[0BaHMA.
Mpogykums: Actimel, [laHakop, AkTreia, Pactuwika, Viorypt "[laHoH', laHuccumo.

Tieto — 370 KOMMNaHWA, NpefocTasnAoLLan ycnyri B chepe NHOOPMaLMOHHbIX TeXHO-
JIOTUIA, UICCNeA0BaHMI 11 Pa3paboTok, a Take KOHCYNbTaLMK B PasfinuHbix 0bnacTsx. B
KoMMaHWW paboTaeT okono 17 000 crneyyanncToB, 6narofaps KOTOpbIM Mbl ABAAEMCA
O[IHOW 113 BEAYLVX OpraHu3aLUmi, npegoctasnaowwx [T-ycnyrv 8 CesepHoli EBpone,
a TakKe MUPOBBIM JIMAEPOM B OTAEbHBIX CErMEHTaX PblHKa.

Hawwm ocHosHble chepbl AeATeNbHOCTM — 3T0 00MacTy, B KOTOPbIX Mbl AOCTUMN
rnyboKOro NOHNMaHUA NOTPEBHOCTEN 1 CNeLrKL KOMMEePUYeCKo AeATeNbHOCTH
KN1eHTOB. [104X0A KOMMaHWW, OPVEHTUPOBAHHbIY Ha KIIMEHTOB, 1 NPOGECCUOHANbHbIV
ONbIT B chepe UMPPOBBIX YCIyr BHIFOAHO OTAUYAIOT HAC OT KOHKYPEHTOB.

OCHOBHOE BHMMaHMe Mbl yaenaem 00CyXnBaHNIO KPYMHbIX 1 CPEAHIIX OpraHn3aLmii
Ha HalLMX OCHOBHbIX pbiHKax — CeBepHolt EBpone, lepmanum v Poccum. Ha mexay-
HapOLJHOM PbIHKE KOMMaHWA NPefoCTaBAAeT LMdPOBbIE YCNyri, OCYLLECTBAAA CBOIO
NIeATeNbHOCTb B Chepe TenekoMMyHUKaLWIA, NecHo 1 HedTerasosol oTpacnax. M
COTPYAHNY3EM CO MHOTVIMM BEAYLUMMI MAPOBBIMY KOMMAHUAMM U OPraHm3aLmiamm
VI Pa3BMBAEMCA BMECTE C HUMM.

AKUMY KoMNaHWY npeacTaBneHbl Ha 6rpxax NASDAQ OMX B XenbcuHKm v CTOKronbme.
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6-th Annual ECR-Rus Forum and Marketplace




NamHuua, iedb Tpemuii ot Friday, day 3

OT TpagMLMOHHOI TOProBAW A0 KPynHelilero marasuHa B EBpone.
From traditional trade to the biggest store in Europe

Deno Mpemuii
Third Day
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6-00i EXXe200HbIll POpyM U Bbicmaska ECR-RuUs
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